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What does our annual report say
about our level of integration?
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hat will next year’s annual
report say about our level of
Integration?
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Some insights from Wendy Lin’s
Survey

e > 959% of PINEMAP participants agree
multi/interdisciplinary approach is necessary
for success

e Communication across aims is a weakness

 Platforms provide cognitive and social
integration
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What is needed?

» Disciplinary excellence v
» Agreement on platforms v

— Must support outcomes

— Must provide benefits to contributors
 Communication - Efficient and Effective

- Beware e-mail for decisionmaking and discussion
 Follow through
e Clearing roadblocks quickly

- When these appear, contact me; it is my job to
help
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All Team PINEMAP
Webinars
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ATP Webinars

e Can we capture some of the energy of our annual
PINEMAP meeting from a distance, efficiently and
effectively?
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Proposed Objectives

« UPDATE: share information on progress to celebrate
successes (deliverables) and bring all PINEMAP
participants onto the same page about where we are
relative to the overarching project goals

« STRATEGIZE: ask provocative questions and deliberate
to identify and describe remaining gaps, bottlenecks &
pinch points; collaboratively reassess and adapt goals

e PLAN: brainstorm mechanisms/platforms that will help
sub-teams move forward and later integrate with other
teams

Pine Integrated Network: Education, Mitigation, and Adaptation project (PINEMAP) is a Coordinated Agricultural QS DA United States  National Institute
Project funded by the USDA National Institute of Food and Agriculture, Award #2011-68002-30185 | il Scrarmentef ofFoodand

Agriculture Agriculture



Outcome Themes

Increased carbon (C) sequestration
from silvicultural and genetic
enhancement of productivity and
efficiency of fertilizer use, and
resilience to climate variability

Enhanced capacity for regional,
interdisciplinary collaboration
among climate and forest
scientists and Extension and

and disturbance. education professionals.

2 Enhanced connections between o/ 1 Engaged and literate public with

2*2 corporate and noncorporate 2222 the capacity to make informed,

forest landowners and forestry practical decisions related to
and climate researchers and climate, forest ecosystems, and
education and outreach forest management.
professionals.

i, -

M Public policy that supports Sﬁ‘, A more robust and resilient
sustainable management of “ forest-based economy in the
planted pine under future Southeast U.S.

climate scenarios.
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Outcome Themes

@ Increased carbon (C) sequestration

from silvicultural and genetic
enhancement of productivity and
efficiency of fertilizer use, and
resilience to climate variability
and disturbance.

Scenario development
e Regionalization of seed deployment analyses

e DSS
Modeling / Econ-Policy integration
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Outcome Themes

2 Enhanced connections between
2*2 corporate and noncorporate
forest landowners and forestry
and climate researchers and
education and outreach
professionals.

e Development of PINEMAP-corporate tech transfer
models

* DSS
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Outcome Themes

ﬁ Public policy that supports

" sustainable management of
planted pine under future
climate scenarios.

e Modeling / Econ-Policy integration
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Outcome Themes

Engaged and literate public with

amaa the capacity to make informed,
practical decisions related to
climate, forest ecosystems, and
forest management.

e PLT module
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Proposed timeline

e Introductory ATP webinar in September

- Overview/reminder of outcome themes and integration
platforms

- Lay out structure for future webinars
e Subsequent webinars every two months, focused on a
specific theme or platform
— October, December, February, April

Pine Integrated Network: Education, Mitigation, and Adaptation project (PINEMAP) is a Coordinated Agricultural __SD United States  National Institute
Project funded by the USDA National Institute of Food and Agriculture, Award #2011-68002-30185 | il Scrarmentef ofFoodand

Agriculture Agriculture



Logo?
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