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Integration platforms have been
useful organizing structures over the

last couple of years
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Integrative papers should provide
another mechanism for moving

forward on multlple fronts
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Integrative papers should provide
another mechanism for moving
orward on multiple fronts

Paper 1 ’

Outreach
product
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Integrative papers are a natural
vehicle for progress

» Designated lead author or “champion”
 Established mechanism for collaboration
* Obvious benefits for participants
 Rallying point for integrative science

 In some cases will be a short leap to outreach
products
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Today’s process

A number of integrative paper topics have been
established (see handout)

— Opportunities for additional ones if needed
e Three rotations through stations (30, 20, & 15 minutes)

e Topics to discuss
- Working title / focus
— Authorship

- Data/input needs (next steps for building content -
logistics)
» today is not for major scientific decision making regarding analysis,
interpretation, etc.
 how and how often will you communicate as the paper develops?

— Outreach product(s) (audiences and messaging)
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Authorship in Synthesis Activities

e Excerpt from PINEMAP guidelines

- We will develop and support a culture of mutual respect
and trust

— We will strive for full attribution of credit
- We will be equitable in our dealings with each other

— We will foster an environment conducive to intellectual
stimulation and growth for all those involved in the
project
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Authorship

e Excerpt from PINEMAP guidelines (cont.)

— Discussions and decisions regarding authorship and
author order of publications resulting from PINEMAP
collaborations should occur early in the collaboration
process. When in doubt about whether to offer authorship
to a collaborator, participants should err on the side of
inclusion. Authorship can always be declined if a
participant feels they have not contributed sufficiently to
merit authorship.

- coop data guidelines
e Don't forget Tier I & II calculations, soils, climate data
e Graduate student projects must be protected
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Authorship

e Everyone who “signs on” with interest in authorship
should be included in initial discussions

 Discussions today or in early phases of communication
should reach consensus regarding what contributions
merit authorship
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Data / input needs

e Keep this general today - broad outlines

 Details will need to be hashed out as you meet in coming
months
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Logistics

 How will you meet?

— Adobe Connect

— Phone

- E-mail (BEWARE!)
* How often will you meet?
e Accountability
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Outreach products

 Identify potential outreach products
- functions for DSS
— map layers for DSS
— workshop or webinar
— fact sheet

 We will spend time working on these ideas tomorrow
— Including thinking about diverse stakeholder audiences
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