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We are not finished… 

• At least one more all-team, in person meeting 
seems justified to 
– finalize year 1-5 science 
– roll out results to key stakeholders 
– plan for final integration, messaging, and continuity 
– closure 
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Constraints 

• Timing relative to end of funding 
• Readiness of information for different stakeholders 
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Outcomes for today 

• Consensus on 
– when to hold the meeting 
– length of meeting 
– meeting objectives 
– who to invite 
– next steps 
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Straw dog objectives 

• Internal – for us 
– science 
– final integration 
– continuity 
– closure/celebration 

 
• External – for stakeholders 

– science 
– DSS 
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Straw dog agenda 

• Reporting on years 1-5 science 
• DSS rollout for stakeholders 
• Finalizing plans for higher level integration (“meta 

papers”) 
• Discussing messaging for broader audiences 
• Team science lessons learned 
• Finalize plans for post-PINEMAP continuity 

External 

Internal 
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Table questions to discuss 

• Timing (when and how long) 
• Location 
• Goals and outcomes of meeting 
• Activities or sessions to hold 
• Stakeholders to invite 
• Relationship of meeting to final report 
• Relationship of meeting to activity during no-cost 

extension period 
• Additional activities that happen elsewhere 

– Other stakeholder networks to tap (e.g. Association of 
State Foresters, funding agencies…) 
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Planning committee 

• Logistical planning at UF 
• Executive Committee meets periodically to 

provide feedback and guidance 
– add SERCH representative 

• Additional volunteers? 
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